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Version 3: In this version the LSCSB still operates but as a county/Rutland forum only and members’ involvement and 
direction is achieved via the executive members attending SOG, SPB Exec and SPB as is the case now. This could be 

enhanced by the OPCC bi-annual forum. SOG still operates as in Version 1. 
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SPB 

Sets strategic direction in line with terms of reference – addressing behaviours that 
negatively impact on local communities, including priorities in Police & Crime Plan. 

Monitors landscape and identifies emerging issues from internal and external 
sources 

Turns strategic direction and emerging issues into initiatives to be taken forward by 
sub-groups and, through SOG/LSCSB, via CSPs. Ensures alignment and integration 

across sub-groups. Identifies and feeds in issues from internal and external sources 

Provides member oversight and assurance of work of CSPs for Leicestershire & 
Rutland, ensures alignment of work of CSPs with strategic direction of member 

bodies, identifies issues to feed into SPB process, drawing on member backgrounds 
and experience.  

Provides executive direction for work of CSPs and identifies issues to feed into 
LSCSB and SPB. Provides quality assurance and control over work of CSPs and 

advises PCC re effectiveness of CSP work and value for money of delivery. Drives 
work arising from SPB and SPB Exec 

SPB Exec 

LSCSB 

SOG 

Bi-annual members’ 
forum run by OPCC 

Sets strategic direction in line with terms of reference – addressing behaviours that 
negatively impact on local communities, including priorities in Police & Crime Plan. 

Monitors landscape and identifies emerging issues from internal and external 
sources. (See also LSCSB) 
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Converts the strategic direction agreed by SPB and prepares delivery plans to realise 
intended benefits  

SPB Sub-
group 

CSP 

JAG 

Identifies C&D issues in local area and prepares plans to address them.  
Aligns those plans with strategic direction identified through SPB, Police and Crime Plan 

and other key emerging threats or national initiatives 

Turns the plans of CSPs into operational activities and information sharing, particularly about the 
management of people, the protection of people and the development of people in local 
communities. Identifies issues that can be fed into CSPs for further attention. Undertakes 
problem solving activities with local communities to address people/place related issues 

Refers to all governance processes of all organisations participating in work within the SPB 
led environment. Governance processes contribute to the desired outcomes, help to set 
and align the strategic agendas and ensure that work undertaken is fit for purpose and 

achieves the required objectives, in line with the requirements of the communities. 
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